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WARNING SIGNS

PARENTAL INVOLVEMENT
MATTERS

Stay Connected
Stay Aware
Set Clear Boundaries
Partner with Support Systems
Encourage Positive Alternatives

Need support or have concerns? Contact your
school’s Safety Special Project Coordinator (SSPC)
for guidance—we’re here to help.

“Creating a culture of safety for all”

Admits to “hanging out” with gang
kids
Shows an unusual interest in one or
two colors of clothing
Has an unusual interest in violence
influenced music and movies
Uses unusual handshakes and signs
to communicate with friends 
Comes home with unexplained
injuries
Has unexplained cash, clothes, or
jewelry
Withdrawing from family
Getting in trouble at school 
Staying out late without reason



Purpose WHAT WE OFFER

Student Intervention & Support

Violence & Gang Prevention

Crisis Response & Conflict
Resolution

Community Violence
Disruption

Student Voice &
Engagement

Data Collection & Progress
Monitoring

Staff Collaboration &
Training

The purpose of the Safety Special
Project Coordinator (SSPC) is to

enhance school safety and student well-
being by providing targeted

intervention and prevention services to
students exhibiting violent, aggressive,

or gang-related behaviors. This role
aims to reduce incidents of school-
based violence and ensure a safe,

supportive learning environment for all
students. 

Vision
The Safety Special Project Coordinator
(SSPC) envisions a school environment

where every student feels safe, supported,
and empowered to reach their full potential.
Through targeted intervention, mentorship,
and collaboration, SSPCs work to interrupt
cycles of violence, reduce risk factors, and

cultivate a positive school climate. We strive
to be trusted advocates and changemakers;

amplifying student voice, restoring hope,
and ensuring that safety and support are

foundational in every school we serve.

Individual Sessions

Group Sessions

Behavior Plans

Early Identification

Recruitment Awareness

Gang Culture Education

De-escalation Support

Mediation Services

Safety Planning

Community-School Liaison

Partnership Coordinator

Focus Groups

Student Case Logs

Incident Tracking

Program Outcomes

Student Advocacy

School Team Consultation

Professional Development


